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Integrated Care Fund 2018/19 
Project Brief  

 
Project Title Positive Behaviour Outreach Service 

 
Is this a new project or 
continuation? 

Continuation 

What alternative delivery 
concept is being tested? 

Additional support given to staff teams (both LA and 
external providers) to prevent people from needing 
services that are out of the area and to support them 
being repatriated. This is in addition to the existing PBIS 
team. 

In which financial year will the 
project complete testing of 
concept? 

2019/20 

Which ICF theme does it align 
with? 

LD & Complex needs 

Regional Project Lead/Link 
Representative 

 

Local Authority Project 
Lead/Leads and/or Link 
Representative/ Representatives 

Avril Bracey/Sharon Frewin 

HDUHB Project Lead/ Link 
Representative 

 

Third Sector Project Lead/ Link 
Representative  

 

 
1. Background/Rationale: (No more than 300 words, including how your proposal (1) tests 

alternative delivery concepts (2) links with local strategies and plans such as Transforming 

Clinical Services; Integrated Medium Term Plan; Well Being Plans etc. (3) contributes to 

regional priorities and (4) supports delivery of objectives within the West Wales Area Plan.) 

Integration 
To develop a Positive Behavioural Support network which supports existing services (both 
LA and external providers) to be able to provide for adults with Learning Disabilities and 
complex needs within Carmarthenshire. This will help provide a more integrated 
approach to assessment and intervention for people who have Learning Disabilities and 
complex needs. It will also support the provision of better communication links with other 
adult services in all sectors and so, in turn, enhance individuals’ access to appropriate 
services to meet their need at the earliest opportunity. 
Transformation 
Developing this service will improve the health and well-being of adults with a learning 
disability and behaviours that challenge via a targeted approach to improve access and 
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equality of opportunities, whilst also raising awareness. Individuals will be able to remain 
living within their own community, receiving the right support, at the right time, focussed 
on what is important to them. This service will transform the way we deliver assessment 
and respite services to individuals with a learning disability and complex needs. Those 
people who have behaviour that challenges services and who have co-morbidity issues 
can find themselves hospitalised or placed in special residential units due to a lack of 
alternative community provision. This project will develop a locally based service to 
provide assessment, respite and support therefore allowing easier access to services for 
individuals and their carers, thus preventing escalation and will also be able to support 
individuals to step-down from more intense provision. This will improve outcomes for 
these individuals and their carers and is compatible  
There are a number of strategic links relevant to this project: 

 Challenging behaviour: A unified approach. Clinical and service guidelines for 
supporting people with learning disabilities who are at risk of receiving abusive 
or restrictive practices. Joint report by Royal College of Psychiatrists, British 
Psychological Society and Royal College of Speech and Language Therapists (June, 
2007). 

 Transforming Care: A national response to Winterbourne View Hospital. 
Department of Health (2012). 

 Challenging behaviours and learning disabilities: prevention and interventions 
for people with learning disabilities whose behaviour challenges. NICE Guidelines 
11. National Institute for Health and Care Excellence (May, 2015). 

 
 

 
2. Purpose: What will you do and how will you do it?  The proposal should support at least one 

of the aims identified within the Welsh Government Guidance for use of the ICF. Please 
outline how your service would meet a particular Aim (or Aims).   
 

ICF Aim  Description of how your proposal will meet the Aim(s) 

Additionality This service will facilitate early discharge from hospital and avoid 
admission. It will also be a realistic alternative to specialist placement 
and be able to respond to family breakdown and crisis situations. This 
facility will respond to the prevention and well-being agenda and will 
contribute to the prudent healthcare objectives, i.e. Care for those with 
the greatest need first. 
 
The service will provide additional support for adults with a learning 
disability and who also exhibit behaviours that challenge. 
 
It will provide both outreach and inreach support to the person, their 
families and carers in order to enable access to their community whilst 
providing opportunities for them to utilise their existing strengths and 
assets. It is through providing Person Centred, strength based 
assessments and interventions we will provide support to access 
mainstream and specialist services, including social care, health, 
education and employment. We will also provide support which 
prevents escalation into specialist, out of county or hospital settings. 
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ICF Aim  Description of how your proposal will meet the Aim(s) 

  

 
3. Outcomes: Please list which of the outcomes from the regional outcomes framework 

attached will your proposal contribute towards and how it will do so (minimum of 1, 

maximum of 3.)  

Regional Outcome(s) Description of how your proposal will meet the Outcomes(s) 

Citizens get the right care and 
support as early as possible. 

Improve access to services for individuals with complex 
needs and their carers. 
Pro-active interventions to prevent escalation of challenging 
behaviour and placement breakdown. 

Citizen’s individual circumstances 
are considered. 

Person centred behaviour management will prevent 
admission into secondary care or specialist placement and 
will improve individual outcomes. 

  

 

4. Implementation Timescales – please indicate the following: 

When will project 
development commence? 

Appointment of the PBS manager: December 2017. 

When will initial expenditure 
commence? 

Beginning of December 2017. 

When will staff recruitment 
commence (if required)? 

PBS workers x 3 advertising being progressed by HR. 
expected date of interviews end of February 2018).  

When will project delivery 
commence?  

January 2018 to begin initial work with existing people in 
the system. Full team expected by 1st April 2018. 

Expected date of completion 
of project concept testing.  

31st December 2019. 

Expected date of project 
review/embedding learning 
into mainstream practice or 
termination. 

31st March 2019. 

 
5. Amount Requested (include detailed breakdown of costs and if revenue or capital) 

 

PBS scheme manager – I grade & filled 
PBS worker salary x 3 posts (f grade, one filled to date) 
 
£126,204 total cost. 

 
6. Proposed Performance Indicators: (What will it enable you to achieve in addition to what you 

are doing now. i.e. how many additional participants/outcomes? Please refer to ICF 17/18 C)  

 

Performance Indicators 
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How much will you do? (Quantity) How well will you do it? (Quality) 

 Number of individuals 
accessing the service 

 Cost reduction in 1:1 support 
 Reduction of Delayed 

Transfers of Care 
 
 

 To prevent individuals with 
complex needs being 
accommodated in hospital or 
being placed out of county 

 Case studies demonstrating 
improved outcomes for 
individuals 

How will people be better off as a result? (Quality and  Quantity of effect) 

 People will be closer to their family/friends – wellbeing 
 Prevention of escalation and placement breakdown 
 Carers will continue in their caring role 

 
7. Sustainability:  After testing and review, how will successful concepts be incorporated into 

either mainstream delivery, IMTP, TCS, Area Plan or Well-Being developments and what is the 
exit strategy? (no more than 100 words) 
 

Posts are initially 2 years fixed term to begin with and will be evaluated after the first year 
of delivery. Consideration will be given to the use of the existing core resource and 
staffing roles across these services and will be built into the future vision for an integrated 
service based on need moving forward. 
 

 
8. What are the implications if this business case isn’t supported? 

 

We would see an increase associated with managing complex behaviour and we would 
see an increased level of placement breakdown as there would be no specific service 
intervention to prevent this. 
 
There would also be a negative impact on individuals’ independence. 
 
 

       
9. Please provide supporting evidence of engagement with key stakeholders, in the 

development or delivery of the project, particularly 3rd sector and community partners 
when alternative delivery concepts are being tested.      

 

 
Progress in relation to this project is overseen by the LD Programme Board which has 
representation from all stakeholders including Hywel Dda, Local Authorities, service users 
and Independent Sector and have been involved in the design of the project and will be 
overseeing the delivery. 
 

 
       10.  Please ensure a completed 12 month budget profile is attached. 
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ICF budget 

predictions 17_ 19.xlsx
 

 


