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Integrated Care Fund 2018/19 
Project Brief  

 
Project Title Complex Care Review Team 

 
Is this a new project or 
continuation? 

Continuation 
 

What alternative delivery 
concept is being tested? 

There is no alternative delivery concept being tested. If 
the Complex Care Review Team does not continue, then 
reviews would be completed by the Social Work teams 
and the Community Nursing teams, but this would add to 
their existing workload. 

In which financial year will the 
project complete testing of 
concept? 

Not applicable. 

Which ICF theme does it align 
with? 

Integration and Prevention 

Regional Project Lead/Link 
Representative 

Rhian Dawson 

Local Authority Project 
Lead/Leads and/or Link 
Representative/ Representatives 

Jayne Thomas 

HDUHB Project Lead/ Link 
Representative 

Jayne Thomas 

Third Sector Project Lead/ Link 
Representative  

N/A 

 
1. Background/Rationale: (No more than 300 words, including how your proposal (1) tests 

alternative delivery concepts (2) links with local strategies and plans such as Transforming 

Clinical Services; Integrated Medium Term Plan; Well Being Plans etc. (3) contributes to 

regional priorities and (4) supports delivery of objectives within the West Wales Area Plan.) 

Integration is viewed as central to improving outcomes for the frail older person with 
complex needs through the provision of multidisciplinary assessment and review. This 
initiative enhances current resource to provide timely and efficient review of frail older 
adults in receipt of care to ensure the care provision meets their needs while maximising 
their opportunity for independence. Preventative support is outlined in the evidence base 
in our ‘ICF Programme for Carmarthenshire’. This initiative provides the opportunity to 
ensure we embed a preventative approach to long term managed care provision. 
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2. Purpose: What will you do and how will you do it?  The proposal should support at least one 
of the aims identified within the Welsh Government Guidance for use of the ICF. Please 
outline how your service would meet a particular Aim (or Aims).   
 

ICF Aim  Description of how your proposal will meet the Aim(s) 

Integration and Prevention To appoint two multidisciplinary resources for the County 
consisting of Social Workers, Occupational Therapists and 
Community Nurses who will: 
 

 Ensure reviews of care provision are undertaken 
according to statutory duties and in accordance with 
individual needs in order to ensure that the 
wellbeing and independence of the individual is 
optimised 

 

 
  

 
3. Outcomes: Please list which of the outcomes from the regional outcomes framework 

attached will your proposal contribute towards and how it will do so (minimum of 1, 

maximum of 3.)  

Regional Outcome(s) Description of how your proposal will meet the Outcomes(s) 

Citizens get the right care and 
support, as early as possible.  

The additional resource will ensure timely review of care 
and support plan.  

Citizens contribute towards 
their social life and can be 
with the people that they 
choose. 
 

Reviews will adopt an outcome focus that reflects ‘what 
matters’ to the individual and considers social inclusion 

Citizens get the help they 
need to grow up and / 
continue to be independent. 

Reviews will ensure that the care and support an individual 
receives is asset focused and proportionate to their needs 
in order to support them to be able to manage their 
activities of daily living as far as possible. 
 

 

4. Implementation Timescales – please indicate the following: 

When will project 
development commence? 

Recruitment has been completed and resource in place 

When will initial expenditure 
commence? 

1st Year expenditure projected to be £164,035 
 

When will staff recruitment 
commence (if required)? 

X3.0 WTE Case review officers Grade F 
X1.5 WTE Social Workers Grade I 
X1.8 WTE Community Nurses Band 5 
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When will project delivery 
commence?  

Commenced in April 2017, fully staffed by September 
2017. 

Expected date of completion 
of project concept testing.  

It is expected that after a full 12 months of delivery of the 
project, it would be feasible to evaluate the project 
concept fully - December 2018. 

Expected date of project 
review/embedding learning 
into mainstream practice or 
termination. 

April 2019. 

 
5. Amount Requested (include detailed breakdown of costs and if revenue or capital) 

 

£192,456 for 6.3 WTE posts plus on-costs. 
 
 
 

 
6. Proposed Performance Indicators: (What will it enable you to achieve in addition to what you 

are doing now. i.e. how many additional participants/outcomes? Please refer to ICF 17/18 C)  

 

Performance Indicators 
How much will you do? (Quantity) How well will you do it? (Quality) 

 The social work team will 
complete approximately700 
reviews per annum. 

 The community nurse team 
will complete XXXXX  

 Reduced commissioned care 
hours 

 
 

 Both teams will ensure that 
individuals are receiving the 
appropriate care, whether it is 
social care, nursing care or 
continuing health care. 

 Regular reviews ensure that 
individuals’ needs are met, 
avoiding deterioration in health 
and well-being or “crisis”. 

How will people be better off as a result? (Quality and  Quantity of effect) 

 Individuals will be able to maintain or maximise their independence and live 
where they choose. 

  
 

7. Sustainability:  After testing and review, how will successful concepts be incorporated into 
either mainstream delivery, IMTP, TCS, Area Plan or Well-Being developments and what is the 
exit strategy? (no more than 100 words) 
 

This resource will allow continued delivery of improved unscheduled care performance 
and reduced social care commissioning. 
Efficient core budget management and workforce succession planning will allow us to 
ensure that this resource is sustained.  
 
 

 
8. What are the implications if this business case isn’t supported? 
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There is a risk that without this additional resource, the backlog of reviews of care and 
support plans will increase.  
During 2017/18, the backlog of social care reviews was reduced from 1100 to under 500, 
whilst the nursing reviews backlog was reduced from 42 to 9. 
 
 
 

       
9. Please provide supporting evidence of engagement with key stakeholders, in the 

development or delivery of the project, particularly 3rd sector and community partners 
when alternative delivery concepts are being tested.      

 

Agreed at Integrated Services Board 2017/18 
 
 
 

 
       10.  Please ensure a completed 12 month budget profile is attached. 
 


